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INVENTORY MANAGEMENT &

FULLFILMENT
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INVENTORY MANAGEMENT
TECHNIQUE

« Managing Inventory levels.

» creating a fulfillment strateqy
 choosing a shipping provider
e creating a returns policy
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WAYS OF INVENTORY

* Dropshipping

* Third-party logistics

* In-house fulfillment

* Prep fullfillment

* warehouse fullfillment
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 Dropshipping

Dropshipping technigue

e connect with 3rd party store
« Fullfill single order

e storage capacity save
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Third Party Logistic or Prep

e product store in 3rd party
warehouse
 3PL services use
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In House Fullfilliment

* Buying product from B2B Store and Fullfill product

* Profit margin increases
* Fulfillment costs depends on

product
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Warehouse Services

* FBA WAREHOUSE
* FBM WAREHOUSE
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THANK YOU!

info@ecomalign.com
www.ecomalign.com
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